
VDF Filo Kiralama A.S.

Key Rating Drivers

Constrained by Country Ceiling: VDF Filo Kiralama A.S.’s Long-Term Issuer Default Rating (IDR) and Shareholder Support Rating (SSR)
are capped by Turkiye’s ‘BB-’ Country Ceiling. The Country Ceiling captures transfer and convertibility risks and limits the extent to which
support from Volkswagen Financial Services Overseas AG (VWFSO) or ultimate shareholder Volkswagen AG (VW) can be factored into the
Long-Term Foreign-Currency IDR.

Joint Venture: VDF Filo is fully owned by VDF Servis ve Ticaret A.S., which is in turn owned by VWFSO (51%) and Dogus Group (49%).
Dogus is a large Turkish conglomerate with diverse operations and is the sole importer of VW vehicles in Turkiye. VWFSO exercises
operational control over the VDF entities, but Dogus retains a significant role in running the company.

Reliance on VW Group: VDF Filo relies heavily on VW activity in Turkiye as its conducts most of its business activities within the group or
with VW group car dealers. VWFSO has provided significant funding support when needed by extending loans at arm’s length. Fitch
Ratings believes VWFSO would continue to have a strong willingness to provide financial support to VDF entities.

Proven Shareholder Support: VDF Filo has had two sizeable ordinary capital injections from VDF Servis, the group holding company in
previous years. VDF Servis redistributes dividends from other profitable subsidiaries into group companies that need support. VW has
also contributed capital in previous years, and Fitch believes further capital injections would be forthcoming, if needed, to maintain
adequate capitalisation.

Volatile Profitability: Profitability was again positive in 2025 with bottom-line net earnings of USD11.5 million. This followed severe
losses in 2024, and was enabled by the normalisation of depreciation expenses and fading out of the hyperinflation accounting impact
on accounts. The management has set aside impairment reserves of around TRY2 billion against inflation-led residual-value losses, and
we expect profitability to further recover in 2026.

Rating Sensitivities

Factors that Could, Individually or Collectively, Lead to Negative Rating Action/Downgrade

The Long-Term IDRs and SSRs would be downgraded on a downward revision of Turkiye’s Country Ceiling.

Changes in the propensity of support from VWFSO, for example, as a result of dilution of ownership, a loss of operational control or
diminishing importance of the Turkish market, could also trigger a downgrade of the IDRs and SSR.

A deterioration of VDF Filo’s creditworthiness relative to other Turkish issuers would be likely to trigger a downgrade of the National
Rating.

An Outlook revision on Turkiye’s sovereign LTFC IDR would be reflected on that of VDF Filo.

Factors that Could, Individually or Collectively, Lead to Positive Rating Action/Upgrade

An upgrade of Turkiye’s Country Ceiling as a result of a sovereign rating upgrade would be reflected in VDF Filo’s Long-Term IDR.
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Shareholder Support Assessment

 The colours indicate the weighting of each KRD in the assessment. 
Influence: Light blue = lower; Dark blue = moderate; Red = higher

Key Qualitative Factors

Franchise and Business Model

VDF Filo employed 59 people and served around 1,100 customers from its office in Istanbul as of December 2025. It shares management,
and is closely integrated, with sister companies (Volkswagen Dogus Finansman A.S., VDF Faktoring A.S. and VDF Sigorta Aracilik
Hizmetleri A.S.) involved in consumer financing, factoring and insurance. VDF Filo aligns with VW Group’s MOBILITY2030 corporate
strategy, which aims to enhance leasing and mobility services. VW-branded cars made up about 62% of VDF Filo’s fleet in 2025 (2024:
65%).

The operating leasing of passenger cars is the core business. VDF Filo managed a fleet of 9,900 vehicles at end-2025, less than 5% of
sector market share. The Turkish operating leasing market is a highly competitive market, and has been shrinking over the past few
years. Accordingly, the number of vehicles under operational leasing in the sector has decreased by around 12% to 230,000 since 2023.
VDF Filo’s shareholder Dogus Otomotiv is the exclusive distributor of VW vehicles in Turkiye. In addition to VW brands, VDF Filo also
provides vehicles from Renault, Toyota and Stellantis brands.

VDF Filo delivers its services mainly through Dogus’s dealerships and, to a lesser extent, via its own sales channels. Its main clients are
SMEs and large corporations. Revenues from related parties were around 5% in 2025 (2024: 10%). This was mainly from providing
passenger cars to Dogus entities, the largest one Dogus Otomotiv, the main automotive operating company of Dogus Group.

Organisational Structure

VW maintains primary operational control over VDF Filo through a majority presence on the board of directors and via management
representatives. However, Dogus holds a de facto veto on all board decisions.

VDF Servis, which fully owns VDF Filo, is the umbrella company for all four Turkish non-bank financial institution joint ventures between
VW group and Dogus. VWFSO owns 51% of VDF Servis, with the rest controlled by Dogus. This structure enables VDF Servis to allocate
capital among its subsidiaries.

VDF Servis companies are part of an integrated business model, and VW views them as complementary. Accounting, risk-management,
budgeting and treasury (including funding planning) functions are common to the four subsidiaries, overseen by a single shared
department.
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Shrinking Franchise

VDF Filo managed around 9,900 vehicles at end-2025, a significant decrease from 15,450 at end-2023. It is aiming to grow the fleet by
10% in 2026, which we believe would depend on how far the contraction in market demand goes.

In 2025, the fleet value further decreased by 12% in US dollar terms on top of the 28% reduction in 2024, due to the contraction in fleet
size, depreciation of the Turkish lira and high real interest rates.

Market Risks

Residual value is the main risk for VDF Filo, as leased assets are not automatically sold to the lessee upon contract expiration. To mitigate
residual-value risks, VDF Filo imposes penalties for early termination. It also has a proprietary residual value model, which undergoes
third-party audit and validation by VWFSO. However, residual-value risks are exacerbated in volatile operating environments with high
inflation and volatile currency due to significant uncertainties on medium-term second-hand values and swings in car prices, as they are
mainly linked to foreign exchange rates.

VDF Filo offers leasing contracts exclusively in Turkish lira, although around 22% of its borrowings were in euros in 2025, which exposed
it to some short foreign exchange positions, although this is very small compared to equity (2025: 3.9%).

VDF Filo’s interest-rate risk is moderate as all leasing contracts are fixed-rate. Outstanding bonds, accounting for 8% of end-2025 non-
equity funding, was at floating rates. Equity funds 67% of VDF Filo’s liabilities, significantly mitigating any repricing and foreign exchange
risks on borrowings.

Financial Profile

Asset Quality

VW vehicles make up the majority of the fleet (62% at end-2025). VDF Filo’s non‑performing leases/total leases ratio improved to 0.9% at
end-2025 (end-2024: 1.2%).

Earnings and Profitability

Profitability has been quite volatile. The company was loss-making in 2024, heavily affected by the hyperinflation accounting introduced
in December 2023. This has returned to positive in 2025 with USD11.5 million net profits. Inflation accounting has especially affected
companies holding significant non-monetary assets, such as operating leasing companies. VDF Filo’s high profits in 2022 and 2023 were
due to strong residual values in light of inflated used-car prices.

VDF Filo was loss-making in 2024, heavily affected by hyperinflation accounting that significantly increased the cost of sales. This had a
strong negative effect on profits, especially as depreciation expenses reflected around 45% of the inflation adjustment.

Non-Bank Financial Institutions
Finance & Leasing Companies

Turkiye

Rating Report | 4 May 2026 fitchratings.com    3



Core revenue relates mainly to the leasing contract margin (leasing contract revenue minus fleet depreciation and funding costs). This
was previously around 70% of gross operating income, with the remainder from vehicle sales. However, hyperinflation accounting heavily
distorts the metrics as depreciation expenses were adjusted for fleet value restatement.

Capitalisation and Leverage

VDF Filo’s leverage is very low. Its debt/tangible equity ratio further decreased to 0.2x at end-2025 (end-2024: 0.4%), due to full profit
retention and balance sheet contraction. Lower leverage in 2025 was driven by continued reduction in balance sheet size and dividend
retention.

VDF Servis, the direct parent company, channels dividends from profitable entities to redistribute capital among its subsidiaries. VDF Filo
has received two capital injections: TRY25 million in 2020, representing 23% of end-2019 equity, and TRY34 million in 2019, accounting
for 66% of end-2018 equity. No upcoming capital injections have been announced, but we believe shareholders will provide support if
necessary.

Funding

VDF Filo’s funding needs are very low due to the contracting balance sheet. The main funding sources are local bonds, providing 75% of
non-equity funding at end-2025. Remaining are bilateral loans with local banks or foreign subsidiaries of local banks.
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Environmental, Social and Governance Considerations

The highest level of ESG credit relevance is a score of ‘3’, unless otherwise disclosed in this section. A score of ‘3’ means ESG issues are
credit neutral or have only a minimal credit impact on the entity, either due to their nature or the way in which they are being managed
by the entity. Fitch’s ESG Relevance Scores are not inputs in the rating process; they are an observation on the relevance and materiality
of ESG factors in the rating decision. For more information on Fitch’s ESG Relevance Scores, visit
https://www.fitchratings.com/topics/esg/products#esg-relevance-scores.

Financials

Income Statement
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  31 Dec 25 31 Dec 24 31 Dec 23 31 Dec 22

  Year end Year end Year end Year end Year end

  (USDm) (TRYm) (TRYm) (TRYm) (TRYm)

    Audited Audited Audited Audited

Revenue          

Net operating lease & rental income 55.1 2,364.6 -2,901.2 1,299.9 1,357.6

Interest income on loans n.a. 0.0 n.a. n.a. n.a.

Total gross operating revenues 78.6 3,373.7 1,771.6 5,425.1 4,879.0

Total interest expense 21.2 910.6 3,724.5 2,016.9 1,677.6

Total net operating revenues 57.4 2,463.1 -1,952.9 3,408.2 3,201.4

Memo: net interest income -12.4 -532.3 -3,524.6 -1,974.7 -1,654.3

Total non-interest operating income 22.8 979.1 3,488.1 2,601.6 2,925.5

Expenses          

Total operating expenses 34.4 1,477.3 2,213.9 998.5 700.1

Pre-impairment/provision operating profit 23.0 985.8 -4,166.8 2,409.7 2,501.4

Impairment charges/(reversals) on loans & finance leases 0.4 18.7 17.7 4.8 8.8

Securities and other credit impairment charges 0.8 34.9 1,444.8 n.a. n.a.

Operating profit 21.7 932.2 -5,629.3 2,404.9 2,492.6

Pre-tax income 22.1 950.2 -5,620.7 2,408.5 2,497.2

Net income (incl. non-controlling interests) 11.5 495.1 -4,715.1 3,169.9 2,377.3

Total comprehensive income 11.5 494.7 -4,717.7 3,168.8 2,374.1

Exchange rate   USD1 =
TRY42.900

USD1 =
TRY35.312

USD1 =
TRY29.464

USD1 =
TRY18.715

Source: Fitch Ratings, Fitch Solutions, VDF Filo Kiralama A.S.

 
 

Balance Sheet
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  31 Dec 25 31 Dec 24 31 Dec 23 31 Dec 22

  Year end Year end Year end Year end Year end

  (USDm) (TRYm) (TRYm) (TRYm) (TRYm)

    Audited Audited Audited Audited

Loans and leases          

Gross loans & finance leases 9.1 391.2 519.9 463.8 207.4

Less: loss allowances for loans, leases and receivables 1.0 43.1 39.7 15.1 16.9

Net operating leases & rental assets 297.2 12,749.7 14,487.2 13,866.4 11,462.9

Other interest earning assets n.a. 0.0 n.a. n.a. n.a.

Total interest earning assets 8.1 348.1 486.7 448.7 190.6

Total assets 367.6 15,768.4 17,174.1 16,963.8 13,035.5

Debt and deposits          

Short-term borrowings (maturing within 12 months) 43.5 1,867.1 3,556.8 6,138.9 5,181.0

Long-term borrowings (maturing after 12 months) n.a. n.a. 509.2 93.9 547.6

Total borrowings 43.5 1,867.1 4,065.9 6,232.8 5,728.6

Total debt and deposits 43.5 1,867.1 4,065.9 6,232.8 5,728.6

Total liabilities 121.6 5,216.0 6,629.1 7,908.7 7,149.2

Total equity excl. hybrid capital accounted for as equity 246.0 10,552.4 10,545.1 9,055.1 5,886.3

Total equity 246.0 10,552.4 10,545.1 9,055.1 5,886.3

Total liabilities and equity 367.6 15,768.4 17,174.1 16,963.8 13,035.5

Exchange rate   USD1 =
TRY42.900

USD1 =
TRY35.312

USD1 =
TRY29.464

USD1 =
TRY18.715

Source: Fitch Ratings, Fitch Solutions, VDF Filo Kiralama A.S.
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  31 Dec 25 31 Dec 24 31 Dec 23 31 Dec 22

  Year end Year end Year end Year end

Asset quality (%)        

Impaired loans & finance leases/gross loans & finance leases 24.0 20.5 11.9 16.2

Growth of gross loans & finance leases YoY -24.8 12.1 123.6 76.8

Loss allowances/impaired loans & finance leases 45.9 37.2 27.3 50.3

Impaired loans & finance leases less loss allowances/tangible equity 0.5 0.6 0.4 0.3

Impairment charges on loans & finance leases/average gross loans & finance leases 4.1 3.6 1.4 5.4

Residual value gains/(losses)/book value of assets sold -7.9 9.2 49.4 41.7

Earnings and profitability (%)        

Pre-tax income/average assets 6.2 -32.9 16.1 30.7

Operating expenses/total net revenue 60.0 -113.4 29.3 21.9

Pre-tax income/average equity 9.3 -57.4 32.2 78.8

Impairment charges/pre-impairment operating profit 5.4 -35.1 0.2 0.4

Depreciation expense/total revenue 39.4 81.3 13.2 10.7

Residual value gains/(losses)/pre-tax income -44.8 -15.9 60.2 22.3

Capitalisation and leverage (x)        

Corporate debt/adjusted EBITDA 0.6 1.9 1.9 1.8

Tangible equity/tangible assets (%) 66.7 61.1 53.2 44.9

(Net income - dividends - share repurchases)/beginning equity (%) 0.1 -52.1 53.9 528.8

Funding, liquidity and coverage (%)        

Unsecured funding/total funding 100.0 100.0 100.0 100.0

(Liquid assets + undrawn committed facilities)/short-term funding (x) 0.6 0.0 0.0 0.0

Short-term funding/total funding 100.0 87.5 98.5 90.4

Short-term corporate debt/total corporate debt 100.0 87.5 98.5 90.4

Dividends/net income 98.4 n.a. n.a. n.a.

Source: Fitch Ratings, Fitch Solutions, VDF Filo Kiralama A.S.
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Foreign Currency
Long-Term IDR BB-

Short-Term IDR B

Shareholder Support Rating bb-

National Rating

National Long-Term Rating AAA(tur)

Sovereign Risk (Turkiye)

Long-Term Foreign-Currency IDR BB-

Long-Term Local-Currency IDR BB-

Country Ceiling BB-

Outlooks

Long-Term Foreign-Currency IDR Stable

National Long-Term Rating Stable

Sovereign Long-Term Foreign-Currency IDR Stable

Sovereign Long-Term Local-Currency IDR Stable

 

ESG and Climate

 

Highest ESG Relevance Scores
Environmental 3

Social 2

Governance 3
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SOLICITATION & PARTICIPATION STATUS

For information on the solicitation status of the ratings included within this report, please refer to the solicitation status shown in the
relevant entity’s summary page of the Fitch Ratings website.

For information on the participation status in the rating process of an issuer listed in this report, please refer to the most recent rating
action commentary for the relevant issuer, available on the Fitch Ratings website.

FORECAST DISCLAIMER FOR FINANCIAL INSTITUTIONS

Any forecast(s) in this report reflect Fitch's forward view on the issuer’s financial metrics. They are constructed using a proprietary internal
forecasting tool and based on a combination of Fitch's own performance assumptions, macroeconomic forecasts, sector-level outlook
and issuer-specific considerations. As a result, Fitch's forecasts may differ materially from the rated entity’s forecasts or guidance and
may not reflect the assumptions that other market participants may make. To the extent Fitch is aware of material non-public information
with respect to future events, such as planned recapitalisations or merger and acquisition activity, Fitch may not reflect these non-public
future events in its published forecasts. However, where relevant, such information is considered by Fitch as part of the rating process.

Fitch may update the forecasts in future reports but assumes no responsibility to do so. Original financial statement data for historical
periods may be processed by affiliates of Fitch, together with certain outsourcing services. Key financial adjustments and all financial
forecasts credited to Fitch Ratings are generated by its employees.

Fitch's forecasts are one component used by the agency to assign a rating or determine an Outlook. The information in the forecasts
reflects material but not exhaustive elements of Fitch’s rating assumptions for the issuer’s financial performance. It cannot be used to
establish a rating, and it should not be relied on for that purpose.

DISCLAIMER & DISCLOSURES

All Fitch Ratings (Fitch) credit ratings are subject to certain limitations and disclaimers. Please read these limitations and disclaimers by
following this link: https://www.fitchratings.com/understandingcreditratings. In addition, the following
https://www.fitchratings.com/rating-definitions-document details Fitch’s rating definitions for each rating scale and rating categories,
including definitions relating to default. Published ratings, criteria, and methodologies are available from this site at all times. Fitch’s code
of conduct, confidentiality, conflicts of interest, affiliate firewall, compliance, and other relevant policies and procedures are also available
from the Code of Conduct section of this site. Directors and shareholders’ relevant interests are available at
https://www.fitchratings.com/site/regulatory. Fitch may have provided another permissible or ancillary service to the rated entity or its
related third parties. Details of permissible or ancillary service(s) for which the lead analyst is based in an ESMA- or FCA-registered Fitch
Ratings company (or branch of such a company) can be found on the entity summary page for this issuer on the Fitch Ratings website.

In issuing and maintaining its ratings and in making other reports (including forecast information), Fitch relies on factual information it receives from issuers and underwriters and
from other sources Fitch believes to be credible. Fitch conducts a reasonable investigation of the factual information relied upon by it in accordance with its ratings methodology, and
obtains reasonable verification of that information from independent sources, to the extent such sources are available for a given security or in a given jurisdiction. The manner of
Fitch’s factual investigation and the scope of the third-party verification it obtains will vary depending on the nature of the rated security and its issuer, the requirements and practices
in the jurisdiction in which the rated security is offered and sold and/or the issuer is located, the availability and nature of relevant public information, access to the management of
the issuer and its advisers, the availability of pre-existing third-party verifications such as audit reports, agreed-upon procedures letters, appraisals, actuarial reports, engineering
reports, legal opinions and other reports provided by third parties, the availability of independent and competent third- party verification sources with respect to the particular
security or in the particular jurisdiction of the issuer, and a variety of other factors. Users of Fitch’s ratings and reports should understand that neither an enhanced factual
investigation nor any third-party verification can ensure that all of the information Fitch relies on in connection with a rating or a report will be accurate and complete. Ultimately, the
issuer and its advisers are responsible for the accuracy of the information they provide to Fitch and to the market in offering documents and other reports. In issuing its ratings and its
reports, Fitch must rely on the work of experts, including independent auditors with respect to financial statements and attorneys with respect to legal and tax matters. Further, ratings
and forecasts of financial and other information are inherently forward-looking and embody assumptions and predictions about future events that by their nature cannot be verified
as facts. As a result, despite any verification of current facts, ratings and forecasts can be affected by future events or conditions that were not anticipated at the time a rating or
forecast was issued or affirmed. Fitch Ratings makes routine, commonly-accepted adjustments to reported financial data in accordance with the relevant criteria and/or industry
standards to provide financial metric consistency for entities in the same sector or asset class.

The information in this report is provided "as is" without any representation or warranty of any kind, and Fitch does not represent or warrant that the report or any of its contents will
meet any of the requirements of a recipient of the report. A Fitch rating is an opinion as to the creditworthiness of a security. This opinion and reports made by Fitch are based on
established criteria and methodologies that Fitch is continuously evaluating and updating. Therefore, ratings and reports are the collective work product of Fitch and no individual, or
group of individuals, is solely responsible for a rating or a report. The rating does not address the risk of loss due to risks other than credit risk, unless such risk is specifically
mentioned. Fitch is not engaged in the offer or sale of any security. All Fitch reports have shared authorship. Individuals identified in a Fitch report were involved in, but are not solely
responsible for, the opinions stated therein. The individuals are named for contact purposes only. A report providing a Fitch rating is neither a prospectus nor a substitute for the
information assembled, verified and presented to investors by the issuer and its agents in connection with the sale of the securities. Ratings may be changed or withdrawn at any time
for any reason in the sole discretion of Fitch. Fitch does not provide investment advice of any sort. Ratings are not a recommendation to buy, sell, or hold any security. Ratings do not
comment on the adequacy of market price, the suitability of any security for a particular investor, or the tax-exempt nature or taxability of payments made in respect to any security.
Fitch receives fees from issuers, insurers, guarantors, other obligors, and underwriters for rating securities. Such fees generally vary from US$1,000 to US$750,000 (or the applicable
currency equivalent) per issue. In certain cases, Fitch will rate all or a number of issues issued by a particular issuer, or insured or guaranteed by a particular insurer or guarantor, for a
single annual fee. Such fees are expected to vary from US$10,000 to US$1,500,000 (or the applicable currency equivalent). The assignment, publication, or dissemination of a rating by
Fitch shall not constitute a consent by Fitch to use its name as an expert in connection with any registration statement filed under the United States securities laws, the Financial
Services and Markets Act of 2000 of the United Kingdom, or the securities laws of any particular jurisdiction. Due to the relative efficiency of electronic publishing and distribution,
Fitch research may be available to electronic subscribers up to three days earlier than to print subscribers.

For Australia, New Zealand, Taiwan and South Korea only: Fitch Australia Pty Ltd holds an Australian financial services license (AFS license no. 337123) which authorizes it to provide
credit ratings to wholesale clients only. Credit ratings information published by Fitch is not intended to be used by persons who are retail clients within the meaning of the
Corporations Act 2001.

Fitch Ratings, Inc. is registered with the U.S. Securities and Exchange Commission as a Nationally Recognized Statistical Rating Organization (the "NRSRO"). While certain of the
NRSRO’s credit rating subsidiaries are listed on Item 3 of Form NRSRO and as such are authorized to issue credit ratings on behalf of the NRSRO (see
https://www.fitchratings.com/site/regulatory), other credit rating subsidiaries are not listed on Form NRSRO (the "non-NRSROs") and therefore credit ratings issued by those
subsidiaries are not issued on behalf of the NRSRO. However, non-NRSRO personnel may participate in determining credit ratings issued by or on behalf of the NRSRO.
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